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                                                Introduction 
                       Deloitte is a large organization having many firms under it control. The organization offers a huge network of professional services. The company full name is Deloitte Touche Tohmatsu. Being among the big four accounting organization worldwide, Deloitte revenue reveals it superiority over the other companies serving a similar purpose. Having been founded in Landon in June 1, 1845 by William Welch Deloitte, it has 312,000 employee as at year 2019. Today it is celebrating 175 years of existence. The headquarters of Deloitte are based in New York, United states.  William was a leader in Burgeoning field of Accounting in the time that financial discipline in England needed to be addressed quickly. Deloitte left school when he was 15 years old; during this time, a 12 year old could legally work for 12- hours a day. He had to join the Assignee in Bankruptcy of the city of Landon. Deloitte set up many shops across Basinghall streets as an independent accountant on April 23, 1845. With his young age and the expanding of the British Economy many people faced financial Challenges. His first business started with a 100 clients who were facing their day in bankruptcy court. In 1849, Deloitte was named the accountant for the Great Western Railway, which was one of the earliest joint –stock companies in London. The appointment, which took place at a time when the company was straggling financially he installed back the confidence to the company. this made him to gain more active customers and he became the first independent accountant to a public company. As a result, he worn more several appointment in business from the growing industries such as ironworks, banks and insurance companies. This expanded his expertise and as result, he ended up coming with an idea of a firm to address the issues. He greatly helped in establishing the forms that were required for the railroad accounts after the Railway Companies Act in 1846. He was the fourth and the fifth president of its successor, the institute of chartered Accounts in England and Wales. He retired in 1897 and  died in 1897 as the  oldest practicing account during his time. His name and business still live on as bold and huge. The paper will cover the position of the firm in consultation market, the career progression of the firm, recruitment process assessment and the strategy to be employed in the company. Getting an employment opportunity in Deloitte is like having a chance to serve the world due to its spread-out of it services all over the world.
                                             Personal positioning statement about myself.  
                        I am Mahmoud Khalifa, an IT expert with ample experience in information technology. My personal mission statement is to serve as a project Manager to help the company make a significant difference since I have a good experience and skills in marketing and sales. 
                                                 
                                       Brief introduction to Deloitte Company
              Deloitte deals with providing consultation, financial advisory and tax related services. It also audit and provide assurance services. It is now celebrating 175 years since it was formed. The organization has grown huge and it is more diversified than before. The company serves four out of five global 500 companies. According to the recent information provided by their website, any firm under the Deloitte management acts on behave of the whole organization. This is to mean that the various firm worldwide represents the organization and they execute the same role as stipulated in the Deloitte limited company. Each firm is legally independent and a separate entity. The company has the following role to play, audit and assurance, consulting, risk advisory, financial advisory, legal and tax.  The company industries include; consumer, energy resources, financial services, government services, life services, technology, telecommunication and media. The career includes; job search, experienced hires, students, Life at Deloitte and alumni. Deloitte has newsroom, social media, leadership blogs, and press release; they also have a global office directory.
             According to the report in 2017, the company earned $38.8 billion USD in revenues. This made the company to be recognized in 2016 as the 6th largest privately owned organization in the united states. In 2012, Deloitte had the largest number of clients. The organization has the highest market share as per 2015 report in United Kingdom. The biggest of it service also topped which is the auditing service in 2015. Gartner ranked the organization as the number one consulting and advisory organization globally. In 2016, Forbes Global placed the organization in the 7th position, which implied a great progress way from an earlier 2015 report, which had ranked it at the 17th position.   The company has managed to scoop several awards including Fortune 100 Best Companies to work for you award, 2020 careers and the disabled top 50 employers ward, Fortune Best Workplace for Diversity, Career Bliss 50 Happiest Companies in America for 2020, Fortune best workplace for parents 2019, working mother Best companies for dads 2019 and World most attractive employer award. The mentioned awards are the current one and this show the organization is made of hard working people who are worldwide recognized by their work. 
                           Deloitte position in the consulting market. 
       As the longest serving organization in the consultation services, Deloitte revenue has greatly been boosted by this service. According to the research conducted in 2017/2018, it shows that Deloitte has achieved a lot in consultation services and this has triggered an increase by 9% of the previous revenue.  It is said that the rivals are not even close to the revenue the organization earns from consultation services. In fact, the revenue lately has increased to 18% from the 9% in 2018/2019.
                Deloitte has been longest in the business. All the big four firms are a result of mergers and acquisitions. The earliest founding date for a member firm of Deloitte is in 1849; same as EY. While KPMG was at 1891, and PWC at 1914. Below is the table, which demonstrates the revenue generation in 2018 of the top 5 firm offering consultation services as compared to Deloitte organization. The diagram illustrates that 45% of the business revenue is coming from North America, compared to 31% in Western Europe. 
                                               How Deloitte conducts their consultation services.
With the global experience since its foundation, Deloitte consultation services are unique. First, they have versatile local knowledge, which also tends to acts as strong hold for the whole organization.  Innovation, transformation, and leadership occur in many ways. The ability to solve complex issues is very critical. Deloitte helps in strengthening the clients to run their businesses with the latest technologies such as cloud and cognitive. They can help you succeed in any public or private business environment. They focus on one’s strength so that they can push his or her capabilities for the future. When making decision, though many fails to accept the fact that they need guidance it is very important that you account for the future and the present impact on the decision. Clients are able to transform from market followers to market leaders through consultation. The firm is organized into 3 primary services area that power potential of clients business. 
A. Human capital  
The Deloitte’s human capital services conducts research, analytics and industry insights to help design and execute critical programs from business driven HR to Innovative talent, leadership and change of programs. 


B.  Strategy  and Innovation  
                                   Deloitte consulting practices works with senior executives to help them solve their toughest and most complex problems by bringing an executable plan to the table. The strategy must combine the industrial knowledge while conducting a rigorous analysis and insights to enable them take confident actions.  According to the 2019 global Human capital trends social enterprises needs a full-scale of reinvention in the face of disruptive social, political and economic forces. This means that organizations must put the human capital at the center of their business strategies while bringing back the meaning to the work place. The services offered include the human resource transformation, work force transformation, human capital platform, organization transformation; the consulting firm is organized in three primary service areas that power the potential of your business.   
 Some of the insights the organization offer include alternative work force to firms, from employee experience to human experience, from jobs to super jobs, accessing talents, learning the flow of life, talent mobility and HR cloud. 
C. Technology    
 Technology can help in improving the productivity by offering the necessary solution on the available problems. It can also help in transforming the different perspective by modernizing the way different issues are handled. Deloitte links up the innovation and the practical solutions to achieve a measurable goal to ensure the client problem is solved. Deloitte digital use emergent technology to imagine, deliver, and run entirely new business futures. The organization creates social platforms and experiences that are more meaningful. Due to their accuracy and confidence, clients anticipate a better tomorrow for their business the transformational journey starts with the client and ends with the client. This is to mean that all the impact are at the center of the customer. The unmet clients’ needs can be understood and rediscovered again. The team connect the talent in strategy, design, innovations and brand. 
D. Digital 
This helps evaluate the client’s challenges and opportunities from many angles. It also brings talents and skills from across the consulting business, the Deloitte have business Acumen of strategic advisor, the design capability of creative agency and the engineering depth of a technology firm. 
 Deloitte through their consultancy services can help in; 
1. Transforming the business. This is through services span which will include a strategy of how to be innovative, how to implement a plan and strategic management change. 
2. Deloitte analytics, which will help to ways in which every strategy is transformed through the actionable insight.
3. Deloitte improvement. It entails understanding the challenges that faces the industrial experience and generating new ideas. 
4. Transforming service delivery helps the firm in creating a platform that is cost-effective in terms of delivery. It entails lowering the cost of delivery while ensuring customer satisfaction. 
5. Finance transformation helps to execute finance plans through executives drive and the shareholders. 
6. Table – Top Five Consulting Firms, 2018
[image: ]
The consulting market share for Deloitte is the highest among all consulting firms. The interesting fact is that it’s market share is also growing along with its revenue. In 2017 the market share was at 10.5% and at 10.9% in 2018. On the other side the 2nd rival PWC had a market share of 10.4% in 2017 and that dropped to 10.1% in 2018.


The consultancy firms are all taking advantage of their existing relationships with their customers and enabled IT services. Deloitte experienced a growth in their IT services revenue by 11.2% from 2017 to 2018, while PWC only increased by 6%. 

Deloitte has the highest number of employees worldwide; 312,000 employees in 2019. This is about 12% more workforce than the rival PWC. EY reported 284,000 employees in 2019 while KPMG reported 219,000. Deloitte is the 2nd among the big four in terms of geographical presence. Deloitte operates in 150 countries same as EY. While PWC has the highest presence across the world operating in 158 countries.
            
                  Understanding of career progression in the firm
This is the process of climbing the ladder during your working life. Deloitte provides very clear steps for the career progression in the firm. The employer to assist the employee progress in their career uses the career path and career landers. At Deloitte, aiming higher enables one to make an impact. Deloitte seeks the professionals who sees things differently and those that finds the opportunity where others do not see them. With the right team, one can make a difference and an impact in the whole world. Being able to identify the work that inspires you and understanding your strength helps in impacting the organization positively.
           At Deloitte, a clear guide is provided to help one identify where he is best fit based on your background and interest. For instance, when one complete a short online experience a custom guide is provided which helps one to explore the opportunities at Deloitte.
             The guide entails;
· Indicates the impacts Deloitte have towards your career.
· Your contribution to the world through Deloitte.
· The guide takes approximately six minutes to read.
        One needs to
a. Provide background
b. Explain how one prefer to work
c. Navigate potential customers

                        For the students 
For the students who are willing to utilize Deloitte, then they can have their dream talents refurbished and utilized at Deloitte.
                    Creating opportunities  
Having the best achievements and undergoing a good training exposes one to more opportunities. Deloitte has been able to offer opportunities to individuals by putting in place resources through projects that help the community in breading skills needed for industrial development.
                          Recruiters 
Those seeking job opportunities at Deloitte benefit in various ways that help them secure jobs. The organization helps the job seekers do the interview by suggesting a research to be conducted to help in understanding the firm’s background as well as the jobs they are applying. The organization also offers advice to job seekers on how to improve their skills and productivity. They facilitate this by offering career counselors as well as encouraging people to discuss their experiences with friends and families.
	
   Careers available in Deloitte includes 
a. Audit and assurance careers.                                                                                                 
Deloitte also offers a range of skills that help in decision making through the culture of the organization. Deloitte enhances trust at its core. New techniques have been introduced that help in auditing such as creating an interaction with the leaders. The new techniques have proven to be significant in many ways. One can make an impact through audit and assurance in Deloitte through the following major way
1. Know it all. Through audit, one can know the companies better. This involve analyzing how the firm operates, understanding the finance, inventory, supply chain, assets, technology among others. One is answerable to the auditing committee 
2. Transform the profession. Information makes the assurance and audit possible without it then a challenge can build up.
3. High level conversational. Discussing the problems in the enterprise Deloitte is able to shine light to the prevailing solutions. Anomalies are also revealed as the conversation proceeds.
4. Work expansion. The firm audits a variety of companies including private organizations, equity investments as well as small firms. 
5.  Professionalism. Deloitte ensures that audits are conducted with professionalism to obtain the best. The organization also encourages ethics through its culture and leadership. 
                                           How Deloitte is different.
Unlike other firms, Deloitte help other companies to be more innovative, competitive as well as productive. The firm has been able to invest in the expansion of its technology as a strategy to dealing with market competition as well as improving its productivity. Furthermore, the firm has also been able to adopt a conducive environment that encourages workers through training opportunities they offer their workers.
                                                   How Deloitte operates. 
Deloitte has employed different tactics to clients, its workforce and the organization in general. The organization aim at satisfying their clients by offering the best services and maintain a good relationship. Deloitte treats its employees with respect and providing good working conditions to them. For example, the organization encourages innovation, promotes the well-being of workers and promote leadership skills. 
                                         
  Understanding of its recruitment process 
The hiring process at Deloitte involves a series of stages and practices. This creates a chance for one to learn about the Deloitte organization. Over the years, Deloitte has been able to nurture talents and leadership skills. The firm intends at nurturing talents across different parts of the world. Through the various institutions, Deloitte has managed to develop talents in different campuses across the world. Deloitte campuses helps in reaching as many people as possible. All disciplines in Deloitte are of equal important across the whole world. Deloitte is always determined to take care of the young talents so that it can ensure their growth and proper utilization of them. 
Submitting a job profile
Creating a resume
Through looking for the interested people resume, Deloitte ask people to present their resume electronically into their online portal, which is well displayed and guided to help everyone get in touch with them. They encourage people to present less content on their resume so that it can appear better in their system. Although the short resume may look unpresentable, Deloitte do not undermine them and in this case, they understand that for purpose.
Educational qualifications.
The section involves your academic qualifications and achievements. At this section, all the skills should be provided as they help in building your profile.

Location of the applicant.
Those applying for jobs are required to provide their location and it need to be consistent in the submission process. The section help in selecting the candidate based the location that has a job vacancy.
Submitting your profile
How to submit the profile online;
· Visit their website for their career opportunity for the India (offices of the US). You will be allowed to perform a specific search in order to see a list of opportunities that match your requirements and submit your job-specific candidate profile on-line. Your first profile submission will take approximately 30 minutes.
· When you first login, you will be asked to create a user ID (your email address will become your unique identity in our system) and password. This will allow for the creation of a file that will be available only to you for subsequent profile submissions or changes, making the process much faster. Please do not create multiple accounts using different email addresses in our system.
· The system will allow you to save every page when you move forward using the save and continue button. (Please note that if you use the exit button, the information on that page will not be saved).
· You can go into the system and edit your submission prior to the deadline 
 Once you have completed the submission process, you can e-mail yourself a copy using the "Send me my submissions by e-mail" link. This link appears on the final "Thank You" page of the submission. This will allow you to review the submission and return to the system to revise it if necessary. 
Submissions received through the system will be automatically acknowledged. Your submission will be reviewed by the recruiting professionals and hiring managers in the offices where you submitted your interest. It will not be reviewed until after the submission deadline. 
 Either a Deloitte professional or your placement office regarding next steps and scheduling your campus interview should you be selected will contact you.


The recruitment process is done in stages that is: 
a. Initial screening. 
In case of online application is reviewed by Talent acquisition team member who assess skills and experience to determine a match to key selection criteria.  Job advertisement give clear understanding concerning the requirements for the role. Talent acquisition team gets to contact with you once your application is received
b. Interview process
There interview are competency based and done by experienced interviewers. First interview is a telephonic screening\face to face with a member of acquisition team .It is also and opportunity to ask a question if any concerning the role or the firm.                                                                                               face to face technical ,panel or case study
Face to face is a depth interview  concerning your  motivational and technical fit of the role,team and firm. However the number of interviews  changes from one service line to another.
Meeting with a partner\director from service line you may be joining. Interviews are conducted through video conference\skype where needed based on the location  .  online interview practically conducted  depending on business availability.
c. Assessments(where applicable)                                                                                           Some roles may require psychometric or skills based testsdepending on role and service line.It is done when online interview is within two weeks.
D.Pre-Employment checks
If you progress to final stage of the employment, offer pre-employment checks are done. They include employment references and qualification checking through MIE then the finalisation of interview process.
E. Offer
Having been screened and pre-employment done then; A verbal offer is made through the acquisition representative, which is followed by a written contract. The contract allows you to access details of the offer and employment conditions.
 When the offer has been approved. After pre-employment screening and offer talent, acquisition representative does approval verbal offer
                                      D. On-Boarding
In addition to the online on-boarding tool, you will also have access to a member of the HR team. It is determined by the availability of the successful candidate. The designated talent advisor will keep you updated and informed in terms of the process being followed.
                                            Graduate recruitment process. 
Initial Screening
What happens?
[bookmark: _GoBack]The Graduate team member will review the online application and ask questions based on the qualification. The interview process will analyze the skills of candidates to determine whether their skills fit their hiring standards. The job requirements such as roles and duties to be performed are as well stated.
When?
Screening commences in February and The Graduate team will endeavor to provide feedback on your application within 3 weeks based on application volumes and event/university commitments.
Interview Process
What happens?
The interviews are conducted by experts to ensure competent candidates are chosen. 
· During the first interview which is usually done by telephone, candidates are allowed to ask questions regarding the firm as well as roles allocation.
· The next interview are face to face and are more complex than the first one. During this stage, an assessment is done to have a clear picture of the technical skills of the candidates. This is done best on the job requirements as well as the practices and regulations of the firm regarding hiring.
· The last stage of the interview involves candidates meeting with the departmental heads or directors based on the process rules.
When?
Assessment Days are scheduled based on Business Diaries and The Graduate Team will share these dates with you.  An Assessment Day generally runs from 08:00 - 14:00.
Pre-employment Checks
What happens?
Following the interview process if we progress to the final stage of an employment offer, pre-employment checks are conducted. These include employment references and qualification checking via MIE.
When?
Following finalization of the interview/psychometrics process
Offer
What happens?
Following pre-employment screening and offer approval:
· The Graduate team will make a verbal offer.
· This is followed by a written contract.
· This contract allows you to access details of the offer and employment conditions.
When?
Once offer has been approved by the relevant Business Representative


What Happens?
In addition to the online on-boarding tool, you will also have access to a member of the HR team who will introduce you to your new team and who will be on-hand to assist with any queries you may have.
When?
Determined by the availability of the successful candidate.

· Assessment of my  Personal Fit to firm
I am a sales person been working in IT Solutions for 12 years. A consultant at Deloitte has to have Delivery, Project Management and Sales background. Therefore, I guess I would need to be in a PM role and grow gradually to get involved with delivery and capitalize on my sales knowledge/skills to become a consultant there at Deloitte. 



                                           My strategy for gaining employment in Deloitte. 
Having read about the recruitment process and the skills that they look for, I am much fit for the place of my interest as a project manager. I will go through the online application process just as it is specified and then include my various qualification in the field of project management. As I look forward for an employment opportunity in Deloitte.
                 During the interview 
· I would ensure am in a room that has sufficient light that won’t affect the quality of the video. Furthermore, I will ensue that the light from the widows is not affecting the video.
Camera!
· Make sure the device is charged.
· Place the computer in the right position which is slightly above the level of the eyes.
· Ensure my background is suitable for a video communication.
· Choose a suitable environment free from destructive noise.
· Ensure that features such as mail, text or other notifications in the device are deactivated.
Action!
· Post my resume, reminders of stories, notes about my experiences behind my laptop so I can quickly sneak a glance.
· Take some time to think through three to five key things I want to get across in my video.
· Finally, be myself! Video allows for a more personal experience!
                                 Deloitte suggest that;
If you have been successful in your application, you will receive an email linking you to our online interview scheduling system where you can choose your own date and time to meet with us.
What they look for. 
Applications are encouraged from all academic disciplines, including accounting, business, law, science, technology, engineering, math’s, amongst others. Other requirements include:
· Achieved or on target for a 2.1 honors degree or higher
· A high level of self-motivation and commitment
· The ability to analyses and work through complex problems
· Flexibility, resilience and intellectual curiosity
· A proactive approach to work
· Ability to collaborate and work well within a team environment
· The ability to learn quickly
· Demonstrated leadership, creative problem solving and strong verbal and written communication skills
· Ability to prioritize tasks; work on multiple assignments, and management.
Deloitte is a committed organization aimed at helping everyone get a job while taking care of what they can do best to provide the best services ever.
                                               Conclusion.
Deloitte Consulting is one of the world's largest consulting firms, with 12,000 consultants serving more than one-third of the Fortune Global 500 in more than 30 countries. A powerful firm incorporates all types of services in its business from research through implementation. It still stands firm up to date.
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